Engagement and Data Gathering Sessions

Group: 
Faculty and Administrators across six-SFA Colleges. Participants included all faculty ranks and some mid-level administrators.  No faculty with rank of Dean or higher were present.

SPT Partners: 
Dr. Norjuan Q. Austin, Dr. Brian Beavers

Date(s): 
various Thursday and Friday afternoons during the month of Oct, respectively
Design: Interview with Open Discussion 

Attendees: Est. 75 total
Our focus was upon four key questions we hoped would give us depth, breadth, and a general sense of the attendant concerns that should make it into the strategic plan.  The fifth question was open-ended—a floor opener.

Question 1:

What makes you must proud about this University?

-Physical Beauty

-Focus in teaching

-Ability to interact with First-Generation College Students

-Interactions between community-at-large and university

-Several Programs with national Reputations: Forestry, Nursing, Education, Social Work

-Smaller class sizes

-Focus on teaching

-Collegial Faculty

-Quality School districts

-Charter School

-AARC

Question 2:

What challenges do you anticipate us needed to deal with effectively over the next five years?

-Legislative Mandates

-Second guessing of faculty by those less qualified/not experiences

-Shrinking budget traditionally directed towards academics and faculty salaries

-Recruiting and Retaining the best faculty

-Budget realities

-Under-prepared students

-More expectations of faculty to engage in work traditionally assigned to staff personal

-Keeping up with peer-institutions

-Separation and branding our quality as above junior or two-year colleges

-Recruiting the most prepared students, becoming “first-choice” institution

-Retaining Students through to graduation
-Graduate Enrollment

-Graduate Student Stipends

-Expanding spaces for faculty needs: biology and sciences need labs, equipment, and resources for undergraduate and graduate students.

-Technology should be priority-line-item budgeted

-Concerns regarding online delivery of programs

-Work loads being passed down to faculty taking away from time teaching, advising, and interacting with students.
-Lack of transparency between administration and faculty

-Fixating upon our identity as a university

-Demands of service obligations for faculty: assessment burden in particular

-Reporting Structures are burdensome

-Advising system not well thought out/time-consuming compared to paper-based “old-school” advisement

-More responsibility is being added to faculty, nothing is removed once urgency passes, additional compensation never matches additional responsibility.

Question 3:

What one piece of advice would you give to the President and to the Board?

-Address feeling of micromanagement by the BOR

-Address/correct general feeling of unresponsiveness to faculty concerns by administration

-Address/correct a feeling of non-transparency and lack of communication between higher-administration and faculty
-Correct salary issues as promised for years

-Promote our strengths publicly, instead of so much attention to “so-called” weaknesses
-Address/Correct loads placed on faculty members

Question 4:

What key issues must we deal with if we are to achieve excellence as an institution?
-Establish a clear, academic vision of excellence
-Curriculum must be changed and funded so as to remain contemporary and competitive

-Admission standards need to be address/raised

-Admission standards make us a fall-back institution

-Free up faculty for more research initiatives and fund said initiatives

-Free up faculty time for teaching and preparation for teaching

-Graduate funding must increase to attract best students across disciplines

Question 5:

What would you like us to take back to the administration in open-forum that hasn’t been discussed?

-Faculty morale is at an all time low (though all-time seems subjective to session leaders).

-Faculty feel devalued and taken for granted
-Transparency of policy making with input from all stakeholders

-Consider evaluating and funding programs according to generated credit hours

-The forced 120 hour mandate is turning out students that are under-prepared

-Fully evaluate Live-Text and other software with input from faculty on usefulness

-The position of Graduate Dean should be separate from the Associate Provost Position

-Graduate programs would like to meet with the Graduate Dean on a regular basis

-Get clear on the purpose of space-utilization

-Consider heavy lobbying of legislature as is done by peer-institutions

