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I. POLICY

The University Police Department is a team of professionals working to provide a safe
environment in which the educational mission of Stephen F. Austin State University can
be fully realized. The University Police Department is service- oriented and tailored to
meet the needs of a progressive institution. We provide crime prevention and control,
maintenance of public order, criminal investigations, traffic and parking supervision,
emergency services, patrol and other related services.

The University Police provides 24-hour-a-day patrol protection to the University campus
including all parking lots, residence halls and academic buildings. The department is
established by state law and consists of a Chief of Police and other full-time and non-sworn
employees as determined by the university president and board of regents. The Chief executive
of the police department is the Chief of Police, appointed by and subordinate to the university
president. The Chief, in turn, appoints police officers who are charged with enforcing the laws
of the State of Texas and all local ordinances.

The organization of the police department shall support the effective and efficient
accomplishment of departmental responsibilities and functions according to community-
oriented policing principles.

II. PURPOSE

The purpose of this policy is to describe the jurisdiction and organization of the police
department, outline its rank structure, and assign responsibilities, functions, and duties.

ITII. AUTHORITY AND AGENCY JURISDICTION

SFASU University Police officers are vested with all powers, privileges, and immunities
of peace officers within the county, including all streets and roads, in which the
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University owns, rents, leases or otherwise controls property. These powers are in
accordance with V.T.C.A. Education Code, Sections 51.203 as amended by H.B. 391,
effective September 1, 1987 (TBP 1.05 & 1.06).

A. Police officers appointed by the university have all the authority granted to them by
the State of Texas as Peace Officers. Appointed officers have the responsibility to
act within the law, preserve order, arrest offenders, and protect the students, facility,
staff and visitors to our university.

B. Officers have arrest authority anywhere within the State of Texas; however, the
exercise of that authority will be limited when outside the boundaries of the
university to those situations involving a felony or the use of violence or threatened
use of violence against a person, and then only to the extent that the officer is able to
safely intervene. When off-duty or out of our primary jurisdiction, officers seldom
have appropriate equipment, communications, or the assistance needed to properly
intervene in dangerous situations. Intervention in these cases may be resolved by
calling appropriate authorities and remaining on scene to provide witness
information (an official map of the university will be maintained in each patrol
briefing room).

C. Officers have authority to enforce the law on property owned by the university.

D. Officers have authority to pursue offenders outside the university who have
committed violations inside the university pursuant to the department’s pursuit
policy. When investigating a crime that occurred inside the university, officers may
utilize their authority to conduct investigations, including interviewing witnesses,
interrogating suspects, executing search and arrest warrants, and making lawful
arrests without warrants anywhere in the State of Texas.

E. Officers have authority to enforce the law in another jurisdiction pursuant to a
properly executed mutual aid agreement (IACLEA 1.1.2).

F. While officers have full authority to make arrests, issue summonses, and use force in
enforcing the law, officers are also expected to use discretion and common sense in
the application of this authority. Officers should always seek the least intrusive level

of intervention appropriate to preserve the peace and protect the public safety
(IACLEA 2.1.4).
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IV. ORGANIZATIONAL STRUCTURE, CHAIN OF COMMAND, AND AUTHORITY

A. Organizational Structure:

1.

Texas state law authorizes the creation of a police department to be headed by
a Chief of Police. The Chief of Police is responsible for directing all activities
of the department. This direction is accomplished through written and oral
orders as well as by personal leadership. Written orders take the form of
general orders, standard operating procedures, and other directives as needed.

The department consists of a Police Chief, Deputy Chief, (2) Lieutenants, (4)
Sergeants, (4) Corporals, and (15) Police Officers (determined by the board of
regents) to protect and serve the community and otherwise support or carry out
the department's objectives.

. The chain of command by rank: Chief, Deputy Chief, Lieutenant, Sergeant,

Corporal and Officer (IACLEA 1.1.1a).

B. Chain of Command and Succession Protocol (during normal operations and
extraordinary situations):

1.

When the Chief of Police is available, he/she has full control over
departmental activities. In the absence of the Chief of Police, the Deputy Chief
shall take command and immediately notify the Chief of all major decisions
that he or she may make. If the Chief and the Deputy Chief are not available,
the patrol Lieutenant shall take command and notify the Chief and/or Deputy
Chief of all major decisions that he or she may make (IACLEA 1.1.5a).

During the absence of a command staff member, the senior Sergeant shall take
command of the scene until a ranking officer is available, and will notify the
Chief, Deputy Chief and/or Patrol Lieutenant of all major decisions that he or
she may make. If a Sergeant is unavailable, the senior Corporal shall take
command of the scene until a ranking officer is available, and will notify the
Chief, Deputy Chief, and/or Patrol Lieutenant of all major decisions that he or
she may make. If there are no supervisory personnel present, the senior officer
will take control of the scene until a ranking officer is available, and shall
make any necessary reports to the Chief, Deputy Chief and/or Patrol
Lieutenant of all major decision that he or she may make (IACLEA 1.1.5b).
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2. Supervisors shall, without specific instructions, undertake the required details
and assignments necessary to carry out the business of the department.
Supervisors shall be guided in the assignment of personnel by the number of
officers available for duty and the necessity to assign them where they will be
most useful.

3. Plans for any event utilizing departmental personnel will clearly delineate the
command structure and outline the span of control.

4. During extraordinary situations, the highest-ranking administrator, supervisor
or officer will have full control over department activities. In situations where
a member of the command staft is not available, the highest-ranking supervisor
or officer will have full control over department activities until he/she is
replaced by a higher-ranking administrator or supervisor (IACLEA 1.1.5¢).

C. Authority and Responsibility:

1. At each rank within the department, personnel are given the authority to make
necessary decisions for the effective performance of their responsibilities. The
department is committed to fostering an organizational climate that rewards
employees for initiative, innovation, community involvement, and problem
solving (IACLEA 4.3.11).

2. Each employee shall be held accountable for the use of, or failure to use,
delegated authority. Any employee with questions concerning his or her
delegated authority shall refer the matter to the on-duty supervisor or the Chief
of Police for prompt resolution.

3. Supervisors will be held accountable for the condition and preparedness of the
personnel assigned to them.

4. Supervisors are responsible for the good order and sanitary condition of
department offices, vehicles, and equipment.

5. Supervisors are responsible for the efficiency, discipline, and morale of
employees under their charge. Supervisors shall investigate or cause to be

investigated all allegations of employee misconduct (IACLEA 4.3.1¢).

6. Supervisors shall ensure that employees have been supplied with all
appropriate written orders and shall instruct them thoroughly on all oral and
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written orders. Supervisors shall regularly review and instruct subordinates in
pertinent laws, ordinances, and necessary skills (IACLEA 2.1.4).

D. Authority of the Chief of the Department:

1.

As the Chief executive of the department, the Chief of Police has full authority
and responsibility for the management, direction, and control of the operation
and administration of the department (TBP: 1.07).

The Chief of Police shall attend the initial police training provided by the Law
Enforcement Management Institute of Texas as required by the Texas
Education Code within 12 months of appointment.

The Chief of Police is also the Departmental Homeland Security coordinator
and will maintain relationships with the State Homeland Security office and
other state and federal Homeland Security resources (TBP: 8.10).

E. Organizational Chart:

The attached chart denotes chain of command and intra-department
relationships.

The organizational chart is reviewed annually and updated as necessary to

illustrate the current functioning of the department (TBP: 1.01 and IACLEA
1.1.1¢).
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Special Assistant to the

Chief of Police
Karen Davis

Executive Director of Public
Safety/ Parking Services
Chief of Police
John Fields

Administrative

Erika Sanchez Colegio
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Deputy Chief of Police
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Amanda Kennedy
Joel Cook
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Patrol Lieutenant
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Parking Services
Lieutenant
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Patrol Officer
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Patrol Officer
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Patrol Officer
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Ronna Decker
Laura Horner

Amanda Scarbrough
Teresa Williams

Kollyn

Jimmy Jones (Crime
Scene Tech)
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F. Oath of Office Required:

1.

All sworn officers will swear or affirm any oath required by state law before
assuming law enforcement duties. All sworn officers shall abide by the Law
Enforcement Officer’s Code of Ethics. A copy of the law enforcement Code of
Ethics is provided to each sworn officer.

Such oath shall be made in public and shall be witnessed by the county
secretary or other notary who shall witness and record it on the form approved
by the department. The oath shall be filed in the officer’s personnel file.

. Law Enforcement (sworn personnel) Oath of Office states:

1, (name), do solemnly swear (or affirm), that I will faithfully execute the
duties of the office of (rank) for the Stephen F. Austin State University
Police Department of the State of Texas, and will to the best of my ability
preserve, protect and defend the Constitution of the United States and of
this State, enforce state laws and university policies, and support the
university’s educational mission, so help me God (TBP: 2.03 and IACLEA
2.1.1).

G. Authority to Carry Weapons and Use Force:

1.

Sworn officers who are licensed peace officers of the State of Texas are
authorized to carry firearms and other weapons as identified in these
directives, and to use force when necessary and to the extent authorized by
these orders and state law in enforcing the law and protecting the public.

Sworn officers who are off-duty are encouraged to carry firearms in order to
take action when necessary to preserve life and property. When not in uniform,
officers will not allow any weapon to be visible to the public unless it is
carried in a holster and the officer’s badge is displayed adjacent to the weapon.

. Officers are not to carry any weapon when off-duty if they have consumed or

intend to consume any alcoholic beverages (TBP: 6.05).

H. Oft-Duty Authority:

1.

Liability Protection: Officers of this agency have liability protection for the
on and off-duty performance of official duties. This protection does not
extend to those actions that the police officer knew, or reasonably should
have known, were in conflict with the law or the established policies of this
department.
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2. Authorized Off-Duty Arrests: When off duty and within the legal
jurisdiction of this law enforcement agency, an officer may make an arrest
only when all of the following occur:

a. There is an immediate need to prevent a crime or apprehend a suspect.

b. The crime would require a full custodial arrest.

c. The arresting officer possesses appropriate police equipment and
police identification.

3. Off-Duty Responsibilities

While off duty, the police officer is responsible for immediately reporting
any suspected or observed criminal activities to on-duty authorities. When
an officer is prohibited from taking off-duty enforcement actions under
provisions of this policy, the officer shall act as a trained observer and
witness to the offense, and shall summon on-duty personnel as soon as
reasonably possible. Where an arrest is necessary, the off-duty arresting
officer shall abide by all departmental policies and procedures.

4. Prohibitions of Off-Duty Arrests

Despite the fact that a police officer has police powers and responsibilities
24 hours a day throughout the jurisdiction, the off-duty officer generally
should not attempt to make arrests or engage in other enforcement actions
when the provisions of this section are not met or when any of the following
circumstances exist:
a. The officer is personally involved in the incident underlying the arrest.
b. The officer is engaged in off-duty employment of a non-police nature.
c. The officer’s ability or judgment to use a firearm or take a person into
custody has been impaired by use of alcohol, prescription drugs, or
other medication, or by a physical ailment or injury.
d. A uniformed police officer is readily available to deal with the
incident.

5. Oftf-duty officers in plain clothes shall follow all orders issued by uniformed
officers without question or hesitation during enforcement encounters and
shall identify themselves as law enforcement officers as prescribed by
departmental training. The department’s training authority shall establish
protocols (including the use of signs and signals) for recognition of off-duty
officers in plain clothes so as to reduce the potential of misidentification of
such personnel during enforcement encounters. Such protocols shall be
reviewed periodically during in-service training.
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