CAMPUS RECREATION
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Introductions

Purpose
Scope

Visioning

Benchmarking

Meeting Objective: Listen. What is Rec’s core
vision, goals, objectives, key drivers, and scope
elements to set the project up for success.
Memorialize scope of planning.

AGENDA




INTRODUCTIONS

SFA | Campus Recreation
Kenneth Morton - Director

Steven Whitman - Associate Director - Facilities
Grace Saldana-Romero - Asst. Director - Business Ops/Mem Svcs

Ethan Fatheree - Coordinator - Outdoor Pursuits

Brandon Hatfield - Coordinator - Sport Clubs and Camps
Anine Hermansen - Coordinator - Aquatics and Safety

Heath Sharr - Coordinator - Promotions

Re'Shawn Thomas - Coordinator - Intramurals and Camps

Jacob Buford - Maintenance Manager

Miranda Bortell - Graduate Asst. - OQutdoor Pursuit

Troy Shifflet - Graduate Asst. - Facilities

Tyler Weiss - Graduate Asst. - Fitness/Wellhess

John Branch | SFA PPD
Assistant Vice President Facilities Services

Gail Ferry-Katalenas| FNI
Planner Campus Planning

Michael Delaney | Two Fifteen Consulting
Civil Engineer

Vishnu Priya Sai Ramesh | RDG
Sports Programmer

Johnny Boyd | RDG
Sports Programming

Blaine Perau | RDG
Designer

Tom Ohle | RDG
PM



A mission statement s intended to clarify the what, why, and how of a company. We believe these three simple words articulate the essence of our company over the past 50
years. Like each member of the RDG family, the words have individual personalities and represent differentideas. When combined, these words have great power. We explore each
word singularly then put them together to support the mission of RDG, what we believe our company is now, and what we will continue to be for the next 50 years and beyond.




OUR SCALE

Campus Planning + Site
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MULTI-
DISCIPLINARY

Architecture

Artistry

Campus Planning

Civil Engineering & Water Resources
Experiential Design
FF&E + Procurement
Interior Design
Landscape Architecture
Lighting Design
Sustainability

Urban Design
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PURPOSE



PURPOSE | SCHEDULE

Tuesday 12/03
4:30 am - 6:00 pm

Thursday 12/05
9:10 am - 10:40 am
11:00 am - 12:00 pm
1:00 pm - 1:50 pm
2:00 pm-2:50 pm
3:00 pm - 3:50 pm
4:00 pm - 5:00 pm

Tour Facilities

Recreation/Wellness Kickoff Meeting - Visioning Goal Setting
Fithess - Group Studios, Personal Training, Wellness

Open Recreation - Weights, Gymnasium, Track

Qutdoor Pursuits/Aquatics

Competive Sports - IM/Clubs

Wrap-up Meeting: Recreation Core Planning Team



PURPOSE | OVERALL SCHEDULE
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PURPOSE | OVERALL

* |ntegrate into the overall Campus Master Plan

* Develop a 15-year comprehensive plan for the Recreation
* 5,10 & 15 Phased Trajectories
* Evaluate the current condition of existing facilities

» Develop a complete implementation strategy that anticipates future trends and department needs
Understand current baseline & projections in comparison to peer institutions

* Propose conceptually designs that provide state-of-the-art facilities meeting Rec’s Visioning

« Put SFASU and Recreation in a position to continue “develop a culture of Jack wellness through excellent
facilities and inclusive experiences in adventure, fithess, sport and play”



PURPOSE | DELIVERABLE

Executive Summary
* Coordination with FNI Campus Plan & SFA Campus
Standards
* Narrative Document - Design, Code
* Site, Floor Plans, and Building Section Graphics
 Exterior Renderings & Imagery
* |nterior Renderings & Imagery
* Facilities Conditions Assessment (FCA) - From FN
* Schedule / Phasing Diagrams
 Statement of Probable Cost Incorporation - From FNI

Needs to be a working document for Recreation!

Action ltem - Document Request From FNI



SCOPE



SCOPE | REGIONAL

* Nacogdoches, Texas
* Population 32,000 (w/SFA)
« Median Household Inc $37,612
 Travel Times

* To Houston 2 hrs 15 Min
* To Dallas 2 hrs 45 Min
* To Shreveport 1 hr45 Min

«  Community Partners
* Community Membership
* Events




SCOPE | REGIONAL

Nacogdoches, Texas

Industry

Cohorts



SCOPE | CAMPUS

« SFASA .
* Total All Undergraduates 9,823

« Total All Graduate 1504 f 1o
« Grand Total All Students 11,327 W ml

* Campus Partners
* Athletics % ‘
» Student Life - Wellness, Res Life i T LES
* Kinesiology - = e
* Forestry o o

* SFA Administration R " = 0
I

.......




SCOPE | CAMPUS

* SFA Recreation
« Organization chart - FTE / PT Staff Counts
= Director ‘gv"d iy r\
* Associate \\\\ "y

» Assistant-2

* Coordinator -5 | i oy
- GA-4 TR gt L
* PT-80to 100
* Custodial - 4 I
* Maintenance - 1 T, LS !
* Grounds | ’a =
« SFA PPD Operations & Staff Outside of
Recreation Mot oy V2
* Groups A
* Fitness, Open Rec, Aquatic, Outdoor, 7
Competitive Sports s -

.......




SCOPE | RECREATION

* Buildings
 Campus Recreation
* Aquatic
*  Qutdoor
. Obstacle Course

. Sand Volleyball
. Basketball

« HPE Complex

* Tennis / Pickleball Courts
* Intramural Fields

* Challenge Course

* Single Track Bike - 3.5

* Access / Parking

* Operations - Schedule / Calendar
 M-F6a-10p
« Satl10a-8p
* Suni12p-10p




SCOPE | CAMPUS

* Faclility Usage
 Total 450,000 Users

* Unique 5,000 Users
* Average Daily

*  Maximum Daily
* Memberships- 435 Users
* Membership Criteria

* Granular Data

 Locker
* Spaces
* Climbing
* Gym
*  Qutdoor
* Aquatic
* Group Axe / Fithess
e C(lasses




SCOPE | FITNESS

* Wellness Education
* Rec Teaches Class

« Campus Registered Dietitian - uses Rec Space

* Massage Therapy

LUMBERJACK
WELLNESS
NETWORK



SCOPE | COMPETITIVE SPORTS

* Active Sport Clubs
 Baseball

Men’s Basketball

Women’'s Basketball

Bass Fishing

E-Sports - play in Student Center

CAMPUS

Judo - not active

ECREATION
Rock Climbing

Rodeo

iy ~ Sport Clubs

Men’s Soccer - Not Traveling
Women’s Soccer

Tennis

Ultimate Frisbee

Men'’s Volleyball

Women's Volleyball



SCOPE | REC SPORTS

* Intramural Sports

 Basketball
 Flag Football
* Kickball

* Sand Volleyball
 Soccer Softball

* Volleyball

« Cornhole

* Pickleball
 Table Tennis
« Softball

« 6000 Participants!




SCOPE | BUILDINGS

1. Campus Recreation
*  Aquatic
. Outdoor
. Challenge Course

. Sand Volleyball
. Basketball

HPE Complex

Tennis / Pickleball Courts
Athletic Fields

Challenge Course

Gl o 0 I




SCOPE | BUILDINGS

1. Campus Recreation

« Aquatic
. Outdoor
. Challenge Course
. Sand Volleyball
. Basketball
HPE Complex

Tennis / Pickleball Courts
Athletic Fields
Challenge Course

Ol o @ B




PROCUCED BY AN ALUTOOESK EDUCATIOMAL PRODUET

SCOPE | SRC ”

PRODUCED BY AN AUTCOESK EDUCATIONAL PROCUCT
LINA0Md TEROLLYINGS #E300LNY Ny L8 JI32N00Ed

STUDENT RECREATION CENTER &

18T FLOOR PLAN




PROOUCED BY AN AUTSOESH EDUCATIGRAL PROOUCT

SCOPE | SRC T
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SCOPE | BUILDINGS

1. Campus Recreation
1. Aquatic

2. Outdoor
. Challenge Course

. Sand Volleyball
. Basketball

. HPE Complex

Tennis / Pickleball Courts
Athletic Fields

Challenge Course

SIESNAREN




SCOPE | HPE

PRODUCED BY AM SUTOOESK ECUCATIONAL PRODUCT

FRODUCED BY A AUTDOES EDUCATIONAL FROUCT
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PROCUCED BY AN AUTCOESH EDUCATIONAL PROGUCT

SCOPE | HPE
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SCOPE | HPE

PRODUCED BY AN AUTOOESK EDUCATIONAL PRODUCT

FRODUCED B8Y AN AUTCOEEK EDUCATIONAL PRODLCY

1.
i
SEE SHELTON GYM
UPPER .
LEVEL
], l OPEN MECH
MECH | 223 224 2248
I [ 224 A &5[ 226
T ! e Sl
[ o et
| [209) 220]
1206 " | 210/ 218
3 234 234 L———j
|0an} 22 gee)
— A < 222
1C POOL 108
il i
200 TS
— 1

GYM

H.P.E. FLOOR PLAN
2ND FLOOR \&

AON008E TYNOLLYINAE NSI00LNY NV AR O1INA0Md

LON00KC TYNCILYINAS HEI0OLNY NV A8 300N



SCOPE | BUILDINGS

1. Campus Recreation
1. Aquatic

2. Outdoor
. Challenge Course
. Sand Volleyball
. Basketball

HPE Complex

Tennis / Pickleball Courts
Athletic Fields

Challenge Course

Ol b g 19




SCOPE | BUILDINGS

1. Campus Recreation

1. Aquatic
2. Outdoor
. Challenge Course
. Sand Volleyball
. Basketball
2. HPE Complex
3. Tennis / Pickleball Courts
4. Athletic Fields
5. Challenge Course




SCOPE | BUILDINGS

1. Campus Recreation
1. Aquatic

2. Outdoor
. Challenge Course
. Sand Volleyball
. Basketball

HPE Complex

Tennis / Pickleball Courts
Athletic Fields

Challenge Course

o 5. GO 0




VISIONING



If there's a book you really want to read, but it
hasn't been written yet, then you must write it.

(Toni Morrison)




VISIONING

What will make SFA Recreation successful?




VISIONING

Mission Goals Objectives
\ \d
‘:_/i + E + "gﬂ =
Statement List Plan

What will make the SFA Campus Recreation SUCCESSFUL?



VISIONING

01 - What is your Statement for success?

02 - What are your Goals for success?

03 - What are the Objectives for success?

Answers can (should) be for you personally, the university, the rec department, students, staff, faculty, the

community ... all Jacksl
000



VISIONING

01 - What is your Statement for success?

Answers can (should) be for you personally, the university, the rec department, students, staff, faculty, the
community ... all Jacksl!
000



VISIONING

02 - What are your Goals for success?

Answers can (should) be for you personally, the university, the rec department, students, staff, faculty, the
community ... all Jacks!



VISIONING

03 - What are the Objectives for success?

Answers can (should) be for you personally, the university, the rec department, students, staff, faculty, the
community ... all Jacks!



BENCHMARKING



BENCHMARKING

Who are you peer Institutions?

* Comparative (Regional)

* Aspirational (National)

What information is Rec looking to
evaluate?

RECREATION




NEXT STEPS



NEXT STEPS

 Stakeholder Discussions today
» Continued Investigation and documentation

* Document Visioning
* SFA Document Request Information

* Wrap-up Meeting
« 12/05-What we heard. Where should we be headed? Next steps forward.
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CAMPUS RECREATION
PLANNING

Workshop O1 | Fithess/Wellness Recreation
2024-12-05

RDZ- NRTSHE

PLANNING @ DESIGN



Introductions

Planning Primer

Q&A / Existing Conditions

Needs & Wants

Meeting Obijective: Listen. What do you have

existing. What are the needs, wants and goals in
the future.

AGENDA




INTRODUCTIONS

SFA | Campus Recreation

Kenneth Morton - Director

Steven Whitman - Associate Director - Facilities

Grace Saldana-Romero - Asst. Director - Business Ops/Mem Svcs
Jescelyn Madrigal - Asst. Director - Fithess and Wellness

Ethan Fatheree - Coordinator - Outdoor Pursuits

Brandon Hatfield - Coordinator - Sport Clubs and Camps
Anine Hermansen - Coordinator - Aquatics and Safety

Heath Sharr - Coordinator - Promotions

Re'Shawn Thomas - Coordinator - Intramurals and Camps
Jacob Buford - Maintenance Manager

Miranda Bortell - Graduate Asst. - Outdoor Pursuit

Troy Shifflet - Graduate Asst. - Facilities

Tyler Weiss - Graduate Asst. - Fitness/Wellness

John Branch | SFA PPD
Assistant Vice President Facilities Services

Shad Comeaux | FNI
Principal VP

Chris Rice| FNI
Manager for Campus Planning

Chris Sison| FNI
Landscape Architecture & Planning

Michael Delaney | Two Fifteen Consulting
Civil Engineer

Vishnu Priya Sai Ramesh | RDG
Sports Programmer

Johnny Boyd | RDG
Sports Programming

Blaine Perau | RDG
Designer

Tom Ohle | RDG
PM



Q&A | FITNESS/WELLNESS

* Tell us about Fithess/Wellness Operations!




NEEDS & WANTS

* What is needed most for SFA = Critical?

* What is wanted, what are your aspirational
Ideas”?




NEEDS & WANTS
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CAMPUS RECREATION
PLANNING

Workshop O1 | Open Recreation
2024-12-05

RDZ- WSS

PLANNING @ DESIGN



0 Introductions

g Q&A / Existing Conditions

9 Needs & Wants

Meeting Obijective: Listen. Breakout sessions to
dive into what do you have existing and what are
the needs, wants and goals in the future.

AGENDA




INTRODUCTIONS

SFA | Campus Recreation

Kenneth Morton - Director

Steven Whitman - Associate Director - Facilities

Grace Saldana-Romero - Asst. Director - Business Ops/Mem Svcs
Jescelyn Madrigal - Asst. Director - Fitness and Wellness

Ethan Fatheree - Coordinator - Outdoor Pursuits

Brandon Hatfield - Coordinator - Sport Clubs and Camps
Anine Hermansen - Coordinator - Aquatics and Safety

Heath Sharr - Coordinator - Promotions

Re'Shawn Thomas - Coordinator - Intramurals and Camps
Jacob Buford - Maintenance Manager

Miranda Bortell - Graduate Asst. - Outdoor Pursuit

Aidan Murrey - Graduate Asst. - Facilities

Tyler Weiss - Graduate Asst. - Fithess/Wellnhess

John Branch | SFA PPD
Assistant Vice President Facilities Services

Shad Comeaux | FNI
Principal VP

Chris Rice | FNI
Manager for Campus Planning

Chris Sison| FNI
Landscape Architecture & Planning

Michael Delaney | Two Fifteen Consulting
Civil Engineer

Vishnu Priya Sai Ramesh | RDG
Sports Programmer

Johnny Boyd | RDG
Sports Programming

Blaine Perau | RDG
Designer

Tom Ohle | RDG
PM



Q&A | OPEN REC

* Tell us about Open Rec Operations




NEEDS & WANTS

* What is needed most for SFA = Critical?

* What is wanted, what are your aspirational
Ideas”?




P INMA I 8 U S M T A W T B T

SCOPE | CRC o,

PRODUCED BY AN AUTOOESH EDUCATIGNAL FRODUCT

Meseting
- Mot academic,
control the schedule
need a barier here
good office for now, have an opening
Internal Conference

Make-shift Personal Care
Room

Single use facility
Acocess to the lounge could be herel
Timeclock is here

Closet off deck

STUDENT RECREATION CENTER &
15T FLOOR PLAN

Courtyard access to the court yard

LINI0Hd TR N3 $E300LN0Y N A8 J3DN00E



SCOPE | CRC

PRODUCED BY AN AUTODESK EDUCATIONAL PROCUCT

PRODUCED BY AN AUTCOESH EDUCATIORAL PROOUCT

membranes——__ |

Metal Roofs are great ... membranes

Expansion capabilifies
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SCOPE | BUILDINGS

1. Campus Recreation
1. Aquatic

2. Outdoor
. Challenge Course

. Sand Volleyball
. Basketball

. HPE Complex

Tennis / Pickleball Courts
Athletic Fields

Challenge Course

SIS REN




SCOPE | BUILDINGS

1. Campus Recreation
1. Aquatic

2. Outdoor
. Challenge Course
. Sand Volleyball
. Basketball

HPE Complex

. Tennis / Pickleball Courts
Athletic Fields

Challenge Course

SRS

(50) Folks play Club
- Can use all (8)
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CAMPUS RECREATION
PLANNING

Workshop O1 | Outdoor Pursuits / Aquatics
2024-12-05

RDZ- WSS

PLANNING



0 Introductions

g Q&A / Existing Conditions

9 Needs & Wants

Meeting Obijective: Listen. Breakout sessions to
dive info what do you have existing and what are
the needs, wants and goals in the future.

AGENDA




INTRODUCTIONS

SFA | Campus Recreation

Kenneth Morton - Director

Steven Whitman - Associate Director - Facilities

Grace Saldana-Romero - Asst. Director - Business Ops/Mem Svcs
Jescelyn Madrigal - Asst. Director - Fitness and Wellness

Ethan Fatheree - Coordinator - Outdoor Pursuits

Brandon Hatfield - Coordinator - Sport Clubs and Camps
Anine Hermansen - Coordinator - Aquatics and Safety

Heath Sharr - Coordinator - Promotions

Re'Shawn Thomas - Coordinator - Intramurals and Camps
Jacob Buford - Maintenance Manager

Miranda Bortell - Graduate Asst. - Outdoor Pursuit

Troy Shifflet - Graduate Asst. - Facilities

Tyler Weiss - Graduate Asst. - Fithess/Wellness

John Branch | SFA PPD
Assistant Vice President Facilities Services

Shad Comeaux | FNI
Principal VP

Chris Rice | FNI
Manager for Campus Planning

Chris Sison | FNI
Landscape Architecture & Planning

Michael Delaney | Two Fifteen Consulting
Civil Engineer

Vishnu Priya Sai Ramesh | RDG
Sports Programmer

Johnny Boyd | RDG
Sports Programming

Blaine Perau | RDG
Designer

Tom Ohle | RDG
PM



Q&A | OUTDOOR

 Tell us about Outdoor Rec Operations




Q&A | OUTDOOR

 Tell us about Outdoor Rec Operations
*  What is working? what is not working?




Q&A | AQUATICS

* Tell us about Aquatic Operations




NEEDS & WANTS

* What is needed most for SFA = Critical?

« What is wanted, what are your aspirational
Ideas?




SCOPE | BUILDINGS

1. Campus Recreation
Aquatic
. Outdoor
. Challenge Course
. Sand Volleyball
. Basketball

HPE Complex

Tennis / Pickleball Courts
Athletic Fields

Challenge Course

O b Q00 |9

Chemical Access

:
:



SCOPE | CRC

PRODUCED BY AN AUTODESK EDUCATIONAL PRODUCT

Y rrey W OO0 Sl Yy et e ey e |

Call button

T Cleaning - Tubs and scrubs, drying
/ on tarps

. Ref, Laundry
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& AQ Coor Off

AQ) Storage
- Safety
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SCOPE | BUILDINGS

1. Campus Recreation
1. Aquatic

2. Outdoor

. Challenge Course
. Sand Volleyball
. Basketball

. HPE Complex
Tennis / Pickleball Courts

Athletic Fields
Challenge Course

F- ok




SCOPE | HPE

PRODUCED BY AN AUTOOESK EDUCATIONSL PRODUCT

Building Utilities

Leaking water ... not long for the world
- Guards

- Water Aerobics

-ROTC

- Kine - Scubar
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SCOPE | BUILDINGS

1. Campus Recreation
1. Aquatic

2. Outdoor
. Challenge Course
. Sand Volleyball
. Basketball

HPE Complex
Tennis / Pickleball Courts

Athletic Fields
Challenge Course
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SCOPE | BUILDINGS

1. Campus Recreation
1. Aquatic

2. Outdoor
. Challenge Course

. Sand Volleyball
. Basketball

HPE Complex

Tennis / Pickleball Courts
Athletic Fields

Challenge Course
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SCOPE | BUILDINGS

1. Campus Recreation
1. Aquatic

2. Outdoor
. Challenge Course
. Sand Volleyball
. Basketball

HPE Complex

Tennis / Pickleball Courts
Athletic Fields

Challenge Course
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CAMPUS RECREATION
PLANNING

Workshop 01 | Competitive Sports
2024-12-05

RDZ- WSS

PLANNING @ DESIGN



0 Introductions

Q Q&A / Existing Conditions

9 Needs & Wants

Meeting Objective: Listen. Breakout sessions to
dive into what do you have existing and what are
the needs, wants and goals in the future.

AGENDA




INTRODUCTIONS

SFA | Campus Recreation

Kenneth Morton - Director

Steven Whitman - Associate Director - Facilities

Grace Saldana-Romero - Asst. Director - Business Ops/Mem Svcs
Jescelyn Madrigal - Asst. Director - Fitness and Wellness

Ethan Fatheree - Coordinator - Outdoor Pursuits

Brandon Hatfield - Coordinator - Sport Clubs and Camps
Anine Hermansen - Coordinator - Aquatics and Safety

Heath Sharr - Coordinator - Promotions

Re'Shawn Thomas - Coordinator - Intramurals and Camps
Jacob Buford - Maintenance Manager

Miranda Bortell - Graduate Asst. - Outdoor Pursuit

Troy Shifflet - Graduate Asst. - Facilities

Tyler Weiss - Graduate Asst. - Fithess/Wellness

John Branch | SFA PPD
Assistant Vice President Facilities Services

Shad Comeaux | FNI
Principal VP

Chris Rice| FNI
Manager for Campus Planning

Chris Sison| FNI
Landscape Architecture & Planning

Michael Delaney | Two Fifteen Consulting
Civil Engineer

Vishnu Priya Sai Ramesh | RDG
Sports Programmer

Johnny Boyd | RDG
Sports Programming

Blaine Perau | RDG
Designer

Tom Ohle | RDG
PM



Q&A | SPORTS CLUBS

e Tell us about Intramurals




SCOPE | COMPETITIVE SPORTS

* Active Sport Clubs
 Baseball

Men's Basketball

Women’s Basketball

Bass Fishing

E-Sports - play in Student Center

CAMPUS

Judo - not active

ECREATION
Rock Climbing

Rodeo

iy ~ sport Clubs

Men’s Soccer - Not Traveling
Women's Soccer

Tennis

Ultimate Frisbee

Men's Volleyball

Women's Volleyball



SCOPE | REC SPORTS

* |Intramural Sports

 Basketball
* Flag Football
* Kickball

* Sand Volleyball
 Soccer Softball

* Volleyball

* Cornhole

* Pickleball

* Table Tennis
« Softball

« 6000 Participants!
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