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REGIONALLY BASED 
          NATIONAL EXPERTISE

SERVING CLIENTS 
FOR 130 YEARS



F R E E S E  A N D  N I C H O L S

415+ YEARS OF
COMBINED 

EXPERIENCE 

430+ 
UNIVERSITY 
CAMPUSES

5,250+ HIGHER 
EDUCATION 
PROJECTS

300+ CAMPUS   
AND ATHLETIC
MASTER PLANS

PLANNING TEAM’S HIGHER 
EDUCATION EXPERIENCE



Central Texas College

Coastal Bend College*

Grayson College*

Hill Country University Center

Howard College

Kilgore College

Navarro College District*

Lamar Institute of Technology

Lamar State College - Port Arthur

Texas A&M University – Kingsville*

Texas Christian University

Texas State Technical College*

Texas Wesleyan University 

Tyler Junior College*

University of Mary Hardin-Baylor 

University of Texas at Tyler

Weatherford College

Lamar State College - Orange

Midwestern State University

South Texas College District*

Sul Ross State University 2011 & 2021

Sul Ross State University – Eagle Pass

Tarrant County College District*

Tarleton State University*

Texas A&M University - Commerce

Texas A&M University - Corpus Christi*

FREESE AND NICHOLS LED: 
                      CAMPUS MASTER PLANS

Green = Similar Sized Campus Master Plans
*Multiple Campuses



PROJECT TEAM

+  A  D E E P  B E N C H  O F  T A L E N T  & E X P E R T I S E
F R E E S E  A N D  N I C H O L S

Shad Comeaux, AICP
Project Manager

Bryan Sibille

Space Programming and 
UtilizationAsst. Project Manager, 

Campus Planning and Design 

Gail Ferry Katalenas, 
PLA, AICP, ASLA

Christopher Rice, AIA

Campus Planning and Design 

Christopher Sison

Campus Planning and Design 

Holly Bergman, AIA

Space Programming and 
Utilization

Technology Master Plan 
and Programming

Utility Master Plan Cost EstimatingIntercollegiate Athletics                  
Master Plan                                         

and Campus Recreation

Landscape Character 
Guidelines

Connor Roberts

Campus Planning Support



PHASES

Information 
Collection Phase

Analysis 
Phase

Review 
Phase

‘24

• Kickoff project with 
committee meeting 
and tours

• Conduct campus 
stakeholder meetings

• Start facility assess.

• Gather input 
(surveys, boards, 
interactive map) 

• Analyze existing conditions, 
demographics and 
utilization

• Project enrollment

• Start sub master plans 
(technology, athletics, 
utilities, landscape)

• Develop concept plans

• Review with Committee

• Develop 
recommendations

• Create illustrations

• Review with 
Committee

• Open house forum

• Refine master plan

• Determine priorities and 
phasing

• Develop cost estimates

• Finalize graphics

• Final review with Committee 
and other presentations as 
needed

• Deliver Final Master Plan

Refinement/Final
Plan Phase

‘25
Nov Dec Jan Feb Mar Apr May Jun Jul Aug OctSep Nov

Trip 1 Trip 2 Trip 3 Trip 4 Trip 5Sub-Master Plan Site Visits



F R E E S E  A N D  N I C H O L S

MAJOR 
SCOPE TASKS

◼ Project Kickoff and 
Campus/Facilities Tours

◼ Stakeholder Interviews And Campus 
Engagement

◼ Demographic Analysis, Enrollment 
Projections And Space Utilization 

◼ Physical Analysis

◼ Technology Master Plan and 
Programming

◼ Intercollegiate Athletics 
Master Plan

◼ Utilities Master Plan

◼ Landscape Character 
Guidelines

◼ Facility Conditions 
Assessment

◼ Conceptual Plans and 
Presentation

◼ Draft Illustrative Plans and 
Recommendations

◼ Implementation Plan

◼ Cost Estimates

◼ Review Meetings

◼ Final Stephen F. Austin State 
University Campus Master 
Plan



F R E E S E  A N D  N I C H O L S

LOCATIONS

Main Campus

DeWitt School 
of Nursing

Center for Applied 
Research and Rural 
Innovation (CARRI)

Map Source: Bing Maps

• DeWitt School of Nursing

• Limited analysis

• Determine the location of Nursing

• Determine long-term use of property 
(e.g., sell or re-program)

• CARRI

• Limited analysis

• Determine long-term use of property



F R E E S E  A N D  N I C H O L S

PLANNING PROCESS

INFORMATION 
COLLECTION PHASE

ANALYSIS
PHASE

REVIEW
PHASE

REFINEMENT/FINAL
PLAN PHASE



F R E E S E  A N D  N I C H O L S

• Project Website

• Master Plan Committee

• Stakeholder Interviews

• Faculty/Staff and Student 
Surveys

• Interactive Online Mapping 
Exercise

• Interactive Boards

• Open House

INFORMATION COLLECTION PHASE



Existing Conditions Base Map

INITIATE MAPPING



F R E E S E  A N D  N I C H O L S

Physical Analysis

ANALYSIS PHASE
Demographics & Enrollment

Space Utilization



• Landholdings

• Surrounding Land Uses

• Facilities Functionality

• Access & Circulation

• Parking

• Landscape and Open Space

• Signage and Wayfinding

• Utilities & Infrastructure

• Facility Assessments

• Potential Land Acquisitions

• Preservation vs. Demolition

• Opportunities & Challenges

PHYSICAL ANALYSIS



F R E E S E  A N D  N I C H O L S

Facility 
Assessments

Targeted 
Demolitions

Space 
Utilization

Enrollment 
Projections

Qualitative Input

Building 
Blocks

BUILDING BLOCKS



CONCEPT PLAN
Campus gateway signage

New building or use

Renovated and/or repurposed building

New parking area

Streetscape improvements/modifications

New or improved green space or recreation area

Trail or improved pedestrian corridor



REVIEW PHASE



F R E E S E  A N D  N I C H O L S

FINAL 
PHASE



F R E E S E  A N D  N I C H O L S

Project 
Phasing

▪ Prioritized with SFA (e.g., by project, 
general phase list, target years)

PRIORITIZATION



F R E E S E  A N D  N I C H O L S



F R E E S E  A N D  N I C H O L S

Tyler Junior College – Campus Master Plan 

ILLUSTRATING THE VISION



Texas A&M University-Kingsville – Athletics Area Improvements

F R E E S E  A N D  N I C H O L S



Sul Ross State University-Eagle Pass – Recreation Quad

F R E E S E  A N D  N I C H O L S



F R E E S E  A N D  N I C H O L S

MAIN CAMPUS
 DISCUSSION

1. What are the University’s best 
assets and features?

2. What are the University’s 
opportunities? 

3. What are the University’s 
constraints?

4. What is your vision for the 
University?

Map Source: Google Earth



F R E E S E  A N D  N I C H O L S

1. What do you like?

2. What should change? 

DeWitt School of Nursing

CARRI

SATELLITE
  CAMPUSES

Map Source: Google Earth



NEXT 
STEPS

STAKEHOLDER INTERVIEWS

CREATE & LAUNCH INPUT 
OPPORTUNITIES

DEMOGRAPHIC, ENROLLMENT 
AND SPACE UTILIZATION ANALYSIS

DEVELOP BASE MAPS AND 
VARIOUS CAMPUS ANALYSES4

3

2

1
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